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In the Eye of the Storm:
Lessons in Leadership

A real life example of Leadership

From Les Hirsch — CEO
Touro Infirmary
New Orleans, Louisiana

Rowanﬂ

University
61

IN THE EYE OF THE STORM: LESSONS IN LEADERSHIP FROM HURRICANE KATRINA

Leadership

Requires: Courage, Tenacity, Perseverance and
Mental Toughness

Must make difficult decisions
Must be Inspirational and Create Hope, Optimism and
Enthusiasm for the future

Never, Never, Never Give Up

31



IN THE EYE OF THE STORM: LESSONS IN LEADERSHIP FROM HURRICANE KATRINA

Friday:
September 2, 2005

“Retreat,...Hell...We’'re just advancing in
another direction”

* Quote From a US Army General in Korean War after being asked about withdrawal

IN THE EYE OF THE STORM: LESSONS IN LEADERSHIP FROM HURRICANE KATRINA

Know your Destination...
and ALL roads will lead to it...

Failure Is Not An Option

32



IN THE EYE OF THE STORM: LESSONS IN LEADERSHIP FROM HURRICANE KATRINA

Know Your Destination...

Hit the ground running — and — be sure you
are going in the right direction!!!

But remember — It’s the journey, not the
destination.

IN THE EYE OF THE STORM: LESSONS IN LEADERSHIP FROM HURRICANE KATRINA

It always takes a Great Team

Because —in the end — Failure Is Not An
Option
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